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CHAIRMAN’S MESSAGE 


As the Planning and Implementation 
Commission enters its third year, it seems 
fitting not only to look back on what has 
been accomplished, but ahead to determine 
how the extension of funding might reshape 
our public education system. 

The Commission was established in July 
1984 to oversee extension one year at a 
time: Grade 11 in 1985-1986, Grade 12 
during the current school year, and Grade 13 
in 1987-1988. This entails analysing plans 
prepared by Roman Catholic separate school 
boards, reviewing impact statements 
submitted by boards of education, and 
helping to develop policy criteria for 
programs, accommodation, facilities, 
staffing, and pupil admission. 

Although implementation was not without 
some difficulties, the Commission is 
satisfied with the orderly way in which it 
has proceeded. My colleagues and I are 
proud that most of the criteria developed by 
the Commission in the course of its work 
have been incorporated in the legislation. 
Most RCSS boards have submitted plans, and 
the great majority of these have been 
recommended for the approval of the Minister 
of Education, in some cases after 
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modification. However, some of the boards 
have moved with caution, and others have 
chosen not to submit plans at this time. 
Early concerns about the fate of our public 
education system have not materialized. The 
continued strength of that system is 
reflected in the relatively slight decline 
in public secondary school enrolment between 
1984 and 1985 (the first year of extension) 
-- 1.8 percent, only marginally higher than 
the 1.6 percent and 1.3 percent declines of 
the previous two years. 

Many expressed concern about the 
potential dislocation of teachers and 
support staff as a result of pupils leaving 
public secondary schools. Although a 
significant enrolment shift has occurred, 
staff. transfers have been minimal. During 
1985-1986, increased RCSS retention rates 
resulted in 6868 pupils transferring from 
public to separate schools, and boards of 
education subsequently identified 163 
surplus teaching positions (far fewer than 
the maximum possible of 429). All these 
teachers found employment in the profession 
during 1985-1986, 157 of them with 


coterminous RCSS boards; 143 of these 
transferred voluntarily. 

The enrolment shift projected for 
1986-1987 is 9200, and it is estimated that 
230 teachers will transfer to the separate 
school system. Many school boards are 
dealing with surplus staff through the 
normal attrition of positions, aided by 
provisions in the Teachers' Superannuation 
Act that facilitate early retirement. 

The present school year is expected to be 
the peak one in terms both of student 
enrolment shift and teacher transfers. Next 
year, we expect a smaller enrolment shift 
since the fifth and final year receiving 
funding has a lower enrolment than each of 
the previous four years. 

At the outset of its work, the Commission 
determined that decisions should be based on 
plans developed locally through co-operation 
among all concerned parties. Consistent 
with this principle, the Commission has 
strongly encouraged school boards to 
co-operate in implementing the extension of 
funding. This approach has proven much more 
effective than imposed solutions. For 
example, many public and RCSS boards 
established liaison committees composed of 
trustees and school administrators; this was 
done prior to its requirement by Bill 30. 
Committees of this kind have encouraged 
local co-operation and shared decision 
making. As this newsletter has frequently 
reported, co-operation is growing in a 
number of areas: busing; sharing and 
maintenance of facilities; sharing of 
computer services, libraries, and 
audio-visual resources; and collaborative 
enterprises in professional development. 

When it was created, the Commission was 
perhaps inevitably perceived as an advocate 
of extension rather than simply a vehicle 
for its implementation. However, it is 
gratified by the abundant evidence of the 
boards' willingness to co-operate. It has 
also been encouraged by the productive 
working relationships that have developed 
between the boards and the Commission and 
its staff members. 

The Commission has made every effort to 
be impartial, and believes that it is 
accepted as such by the boards. Without 
sustained endeavours to avoid bias, the 
Commission could not have been effective in 
encouraging boards to work with it to seek 
solutions to the problems of implementation. 

On June 24, 1986, the Education Amendment 
Act, 1986, was proclaimed and Bill 30 became 
law. Supportive regulations are now being 
developed. Now that the legislation has 
been passed and the process of 
implementation is well under way, what are 
the prospects for the coming years? The 
Commission is optimistic that in most 
jurisdictions the changeover to full funding 


can take place in a way that will respect 
the concerns and traditions of both public 
and separate school supporters. The 
Commission and its staff are committed to 
providing as much help and advice as 
possible for boards unable to agree on 
particular issues arising from extension. 
While it is both necessary and beneficial 
that Bill 30 contain provisions for 
third-party resolution of matters on which 
agreement has not been attained, the 
Commission is confident that few such 
interventions will be required. 

One of the most critical issues demanding 
the attention of the Commission, the 
Ministry, and school boards is that of the 
"viability" of a school, a matter addressed 
in several articles in previous issues of 
this newsletter. The creation by RCSS 
boards of new secondary schools, some of 
which are likely to be small, and the 
resulting movement of students out of public 
secondary schools raise questions about the 
maintenance of adequate programs. In these 
cases there are no simple solutions, only 
the painstaking process of examining all 
aspects of a particular situation and 
seeking co-operatively the best possible 
outcome -- keeping in mind both the needs of 
the students and the traditions and economic 
structure of their communities. 

In the long run, the Commission foresees 
a diversity of organizational approaches to 
the issues posed by extension. By 1995, 
when the process is expected to be complete, 
the large urban boards will likely operate 
parallel systems co-operating in certain 
areas. At the other end of the spectrum, 
boards with small enrolments will share 
school buildings and certain aspects of 
school programming and management, taking 
into account the concerns of both public and 
separate school supporters about overall 
school programs and activities. In the 
middle, comprising probably the largest 
group, will be medium enrolment boards, 
which will operate parallel systems but 
co-operate in certain areas. Roman Catholic 
secondary schools in towns and smaller 
cities may purchase services from the public 
boards, chiefly special education and 
technological studies. In some centres, 
coterminous boards may choose to manage one 
or more schools jointly rather than operate 
two schools that will both be too small to 
be practicable. A variety of innovative 
measures will emerge and, in fact, have 
already begun to do so. 

To sum up, the Commission foresees the 
growth across the province of two school 
systems, public and Roman Catholic, working 
together to provide the best educational 
Opportunities possible. Despite the 
obstacles and the inevitable compromises, 
this will be a welcome development. Not 


only will this approach use public resources 
more economically, it will minimize the 
division in our social fabric that Opponents 
of extension have feared might occur. 

I am convinced, on the basis of our 
experience so far, that this outcome is 
achievable. Although not everyone will be 
satisfied, extension is being introduced 
more smoothly and with much less upheaval 
and friction than many predicted in the 
months following the June 1984 announcement. 
Credit for this welcome trend must go to 
many. 


SMALL SCHOOLS: 
AN INTERVIEW WITH 
JOHN Davis, OISE 


In past issues, Success Through Co-operation 
has explored the question of school size and 
viability. This issue features an interview 
with John Davis of the Department of 
Educational Administration, OISE, who has 
studied the small school both in Ontario and 
Australia. 

tn, 1979-1980;,2 Dr... Davis),.and Dr. Doris 
Ryan of OISE conducted a study for the 
Ministry of Education on program constraints 
in secondary schools, particularly those 
that were small and/or isolated. During 
1981-1982, he spent a year as visiting 
scholar in the National Centre for Research 
on Rural Education in Perth, Australia. His 
research there resulted in a publication, 
Program Organization in Western Australia's 
District High Schools, which examined the 
problems of the small isolated school. 
Dr. Davis has also studied small schools in 
Northern Ontario and developed programs for 
small secondary schools. 


QUESTION: With declining enrolment and the 
creation of Roman Catholic secondary 
schools, the number of small schools is 
increasing in Ontario and questions are 
being raised about the limits of viability. 
What approach do you think we should be 
taking towards small schools? 


DR. DAVIS: The number of small schools in 
Ontario has doubled in the past decade, and 
could well increase. The effects of 
smallness, however, have to be considered in 
context. Most small secondary schools in 
Ontario are in the larger county or urban 
jurisdictions in the south-central part of 
the province, and thus have much more scope 
for co-operation than small schools in 
isolated regions. Programming in the small 
secondary school is affected not only by 
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location and enrolment, but by course credit 
requirements, staffing policies, and teacher 
characteristics. The number of compulsory 
credits required, the determination of 
pupil-teacher ratios in collective 
agreements, and the willingness of staff to 
teach a variety of subjects all form part of 
the context for the small school. 

All things considered, small schools will 
always have program constraints. But they 
do have alternatives open to them to expand 
their options. These fall into two 
categories: a reorganization and 
redeployment of existing resources, and a 
package of learning strategies, most of 
which are external to the system. 


QUESTION: Which of these two categories do 
you think holds greater promise for program 
enrichment in small schools? 


DR. DAVIS: I think the greatest potential 
for small schools is reorganizing to make 
optimum use of their resources - to use what 
they have, but in new ways. This should be 
the primary goal of every system operating 
small secondary schools. It may involve a 
reorganization of resources within a school 
or even among schools. OSIS, for example, 
suggests the sharing of facilities and 
personnel between elementary and secondary 
schools. In systems with several secondary 
schools, co-operation may be possible 
through forming multi-campus units where 
teachers and students move to different 
locations for specific activities. For 
instance, in the Lake Superior Board of 
Education, the secondary schools in Terrace 
Bay and Schreiber, which are only seven 


miles apart, function as two campuses of a 
single school. 


QUESTION: What would you consider a good 
illustration of school reorganization to use 
resources more effectively? 


DR. DAVIS: Something I think will be of 
considerable interest in the small school 
issue is Project Excellence, an experiment 
being carried out by the Cochrane-Iroquois 
Falls Board of Education. The project is 
being conducted in Ecole Secondaire Cochrane 
High School, which enrols about 500 
students. The experiment, begun last year, 
is now a pilot project of the Ministry of 
Education. Teachers have no classes and 
students are all on individualized 
timetables. 

The model for this project is Bishop 
Carroll High School in Calgary, which in 
1970 was selected as the only Canadian 
school to participate in the United 
States-based Model Schools Project. This 
project features team teaching, use of 
teacher aides, and independent study 
programs. Students' schedules include large 
and small group sessions as well as 
individual study. 

I think a school organized in this way 
avoids some problems of smallness because 
the number of programs it can offer is not 
limited by timetables. 

Editor's Note: This newsletter hopes to 
feature "Project Excellence" in a future 
article. 


QUESTION: What about strategies in the 
second category that you mentioned? 


DR. DAVIS: The supervised use by students 
of distance education materials holds great 
potential for promoting program diversity. 
However, since this changes the traditional 
teacher-student relationship, teachers need 
to learn new methods to cope with changing 
Situations. Good student guidance services 
are also essential. Since distance 
education requires changes in traditional 
roles of both student and teacher, the 
introduction of distance education 
techniques will be a slow and gradual 
process. 

‘The program materials produced by 
Ontario's Independent Learning Centre (ILC), 
for example, are good but generally haven't 
been designed for the student in the 
school. The problem is often that teacher 
support is lacking. One valuable lesson 
that comes out of the Australian experience 
is that students need two types of care when 
working with independent learning 
materials. The first is professional help 
in the specific subject, and the second is a 
sort of “pastoral. care", a term I like LÉ 


means simply that someone in the school 
takes an interest in the student, helps him 
or her with the establishment of study 
habits, encourages the student to complete 
assignments on time, and generally serves as 
a source of support. When Doris Ryan and I 
did our study in Ontario, we found that the 
success rate of students using ILC materials 
was very low, about 15 percent. The 
completion rate is up to about 30 percent 
now, which is encouraging. Important 
factors in success with such materials are 
the regularity and immediacy of assistance. 


QUESTION: What is your opinion of the 
potential of technology to help mitigate the 
effects of reduced program choice in small 
secondary schools? 


DR. DAVIS: Several alternatives such as 
two-way television, computer-assisted 
instruction, and self-instructional packages 
have been pilot-tested successfully, but 
their use is limited by their expense. 
Computer networks show promise, but again 
are expensive because of the high cost of 
transmitting data by telephone. As a 
result, the use of technology hasn't been as 
extensive as some thought. Besides cost, 
other limiting factors are that the quality 
of computer software hasn't come up to 
expectations and that many teachers are more 
comfortable using an interpersonal approach 
rather than the medium of technology. In 
isolated schools, however, telephone 
tutoring could be employed for highly 
specialized subjects where students are 

few. In this case, the person-to-person 
factor is maintained. 

Australia offers students taking 
independent study courses free phone-ins to 
the central office for advice, and sends 
itinerant teachers around to isolated 
schools. In the state of Queensland, 
they're experimenting with videotape 
instruction for gifted students, and of 
course Australia pioneered the "school of 
the air", in which instruction is carried 
out on short-wave radio. 


QUESTION: You mentioned teacher 
characteristics as an important contextual 
factor in looking at small schools. Could 
you expand on this point? 


DR. DAVIS: The dedication of teachers is 
one characteristic that seems directly 
related to a school's program offerings. 
When I visited small schools in Northern 
Ontario, I found a tremendous spirit of 
dedication on the part of teachers. More 
teachers were spending more time trying to 
do things for the students, and I think that 
somehow that spirit must spill over to the 
students. They realize that teachers are 


working for them and they feel good about 
ie 

I didn't find too many students who 
complained about the limited range of 
programs, nor did I sense any great 
pessimism among either students or staff. 
The positive spirit of small schools and the 
high quality of the interpersonal 
relationships they develop have often been 
mentioned - for example by Rodger Allan in 
his study of Northern Ontario schools, and 
by David Marshall in his work in Manitoba. 

Several researchers believe that this 
"extra-mile attitude" found among some 
teachers and reflected in an enriched school 
program, arises from a psychological factor 
called "locus of control". Put simply, 
people who believe they have some control 
over events are more strongly motivated to 
act. Teachers in small schools generally 
feel that what they do has a greater impact 
on their students and on the school program, 
and hence they are more willing to teach 
additional courses, for instance. 


QUESTION: What else can small schools do 
to offset program deficiencies? 
DR. DAVIS: Further program diversity may be 


achieved through co-operation between the 
school and its community. Local enterprises 
and institutions can provide students with 
practical experience in technical, business, 
and social service work that cannot be 
duplicated in the classroom. Opportunities 
for community centre programs exist even in 
rural areas, although obviously they will be 
much more numerous in towns and cities. 

When it comes right down to it, small 
schools will never be able to provide the 
same educational opportunities as large 
ones. But we don't know the extent to which 
students are really disadvantaged over the 
long term by their restriction in choice of 
subjects. The process through which 


students go, in learning to solve problems, 
for instance, is often as important or 
perhaps even more important than the actual 
subject matter they study. 
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EARLY RETIREMENT 
OPTION 


To instil greater mobility into the teaching 
profession at a time when the number of 
positions has dwindled, the Ontario 
government, on the recommendation of various 
individuals and groups including the 
Planning and Implementation Commission, 
amended the Teachers' Superannuation Act 
earlier this year to provide an early 
retirement incentive. 

This option, available for a three year 
period only, is open to teachers who are 
fifty-five years of age or older and have at 
least ten years' credit in the Teachers' 
Superannuation Fund. Teachers who meet 
these conditions and who retire after 
May 31, 1986 and before September 1, 1989 
can avoid the usual reduction factors that 
apply when a teacher retires early. 

Officials of the Ontario Teachers' 
Superannuation Commission estimate that 
about 11 000 teachers in the province are 
eligible to take advantage of this 
retirement option. However, it is too early 
to tell whether the number of retirements 
has risen significantly since the incentive 
became available, although it is certainly 
expected to do so. 
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D. F. McArthur, director of the 
commission, said that so far those choosing 
the option are typically about fifty-eight 
years of age and have twenty-five years of 
service in the profession. By opting for 
early retirement under this plan, such a 
teacher can avoid a reduction of 35 percent 
in his or her annual pension. 

Pensions are calculated on the basis of 2 
percent multiplied by the number of years of 
credit, multiplied by the average of the 
best five years' salary. They begin 
escalating to reflect changes in the cost of 
living in the year following the first 
receipt of a pension. 

Under normal conditions, this "typical 
teacher", with, say, an average of $40 000 
for the best five years' salary, would be 
eligible for a pension of $20 000, which 
would be reduced by 35 percent ($7 000) by 
early retirement. Under the new option, he 
or she would receive the full $20 000 
annually as a pension. (At age 65, of 
course, this amount would be reduced 
somewhat as the teacher began to receive 
payments under the Canada Pension Plan as 
well.) 

To publicize this incentive, the Ministry 
of Education and the Ontario Teachers' 
Federation have jointly produced a brochure 
explaining the terms of the incentive, 
providing typical examples of possible 
benefit improvements, and describing the 
procedures to be followed by teachers 
qualifying for the early retirement option. 
Information has been distributed to all 
school principals by the Teachers' 
Superannuation Commission, asking them to 
bring it to the attention of their staff 
members. 

In his message in the Ministry of 
Education/OTF brochure, the Honourable Sean 
Conway, Minister of Education, described the 
rationale for this unique opportunity: 

"This option will not only provide an 
opportunity for teachers to retire early 
without undue financial strain, but it will 
also contribute to the rejuvenation of the 
profession, as opportunities open for 
graduating teachers." 


The deadline for submission of Board 
Plans for 1987-1988 is: 


October 31, 1986 


mt Qe fF Ct a Te bo as koe Ral oy 


The deadline for submission of Impact 
Statements for 1987-1988 is: 


November 21, 1986 


THE ONTARIO SECONDARY 
SCHOOL PRINCIPALS’ 
COUNCIL NOVEMBER 
(CONFERENCE: FOCUS ON 
SMALL SCHOOLS 


The Planning and Implementation Commission 
has often emphasized the complex task of 
expanding the educational opportunities 
available in small schools. It therefore 
seems natural to draw attention to the 
upcoming Small Schools Conference 1986, 
being held by the Ontario Secondary School 
Principals' Council in the downtown Toronto 
Holiday Inn from November 19 to 21. 

"Creativity", "leadership", "innovation, 
"excellence": these words crop up regularly 
in conversations with the conference's 
organizers and contributors. The organizers 
want to focus in a positive way on some of 
the tough issues facing today's educators. 
"We are offering a variety of strategies 
principals can use to cope with changes in 
enrolment and school program," explains Jane 
Wright, principal of Cornwall Collegiate and 
Vocational School and chairperson of the 
conference organizing committee. 

The choice of "small schools" as a theme 
is apt for two reasons. First, it addresses 
what seems to be a trend, since the number 
of small schools is increasing. Second, and 
equally important, the conference will 
enable delegates to explore key questions 
about methods of program delivery that, 
while most pressing for small schools, are 
also relevant right across the system. 

Ms. Wright confirms that the potential 
breadth of the theme was very much in the 
organizers' minds: ‘We are emphasizing 
approaches that we believe will be useful in 
all schools, even those that may not 
consider themselves small or that don't 
technically fall into the 'small' category." 

The positive yet realistic tone that the 
organizers seek to establish is reflected in 
the title of the opening address, 
"Creativity, Adaptability, Survival: Small 
Schools in the 1980s", to be given by Deputy 
Minister of Education Dr. Bernard Shapiro. 

This constructive approach will be 
continued in the speech "Leadership in Small 
Schools" by Frank Clifford, Executive 
Director, Education Services Division, 
Ministry of Education. As Mr. Clifford 
points out, ‘Present conditions -- among 
them the requirements of OSIS and the impact 
of declining enrolment and extension of 
funding to separate schools -- are demanding 


an even higher level of leadership than 
educators have achieved in the past." He 
will examine the general question of what 
constitutes effective leadership and stress 
the importance of developing an overall 
philosophy to guide one's actions and of 
maintaining sensitivity to the special 
concerns of individuals and groups. 

In addition to major speeches, a variety 
of sessions is offered. These include a 
curriculum panel and, in the concurrent 
sessions, presentations on strategies that 
have been adopted to address specific 
problem areas. 

The Curriculum Panel will provide a forum 
for exchanging information and sharing 
concerns between delegates and Ministry of 
Education representatives. The panelists 
will report on and answer questions about 
the current status of curriculum development 
and implementation in the province, the 
Teacher In-Service Program at the Ontario 
Academic Credit level, and alternatives in 
the French as a second language program. 

The concurrent sessions will emphasize 
resourcefulness. They will highlight 
innovative ways to improve program delivery 
without exceeding budgets. 

In the "Project Excellence" session, the 
vice-principal of Ecole Secondaire Cochrane 
High School will look at alternatives to 
traditional teaching methods such as mastery 
learning through individualized instruction 
and the use of resource centres and teacher 
advisors. 

"The Northern Program Council" session 
will explain Northwestern Region's response, 
through collaborative effort, to the 
requirements of OSIS and the new curriculum 
guidelines. In this program, the principals 
of eight high schools will jointly determine 
the initiatives for the year and the areas 
in which course material is needed. The 
Program Co-ordinator will then recruit and 
co-ordinate the writing teams of teachers, 
who will create the necessary course 
outlines. Delegates will have an 
opportunity to examine samples of completed 
outlines, mostly at the basic level. 

In "Small Schools, Small System, Big 
Decisions", Rosaire Léger, Director, 
Stormont, Dundas and Glengarry County Board 
of Education, will focus on the steps his 
board is taking to increase the options for 
students in an area that contains a 
significant number of small schools. He 
will discuss his ideas for more flexible 
timetabling and his work on expanding 
alternative modes of delivery, such as 
co-operative education placements and | 
supervised independent study integrated with 
the regular program. 

Other useful topics that will be covered 
in concurrent sessions include "Marketing 
Your School" and "Distance Education". 


It is clear that the question of small 
schools is an issue not only facing the 
Planning and Implementation Commission, but 
the OSSPC as well. 

It is hoped that the conference will shed 
light on the interrelations of school size, 
breadth of program, and a viable school. 

The conference organizers emphasize that 
registrants are still welcome. One can 
register by calling or writing to: 


Mr. David Eaton 
60 Mobile Drive 
Toronto, Ontario M4A 2P3 
Telephone: (416) 751-8300 


(COMMISSION CRITERIA 


Breadth of program and co-operation 


The Commission believes that a 
comprehensive secondary school program 
should be available to all young people in 
the province of Ontario. It is recognized 
that the total secondary school age 
population in a community may limit the 
range of courses available, but the 
Commission believes that coterminous school 
boards should work together to maximize the 
program opportunity for young people. 

A significant number of young people will 
not go on to post-secondary education, but 
will enter the work force upon completion of 
their schooling. The programs available to 
pupils in secondary schools should recognize 
this reality. Schools can provide learning 
experiences of the kind suggested in OS:IS, 
section 1.4 and ensure that these young 
people have had an opportunity to learn some 
of the life skills”such as those in;0S:1S, 
section 2.9. Many of the courses in the 
Business Studies and Technological Studies 
guidelines are excellent vehicles for these 
purposes. 

It is recognized that these 
require specialized facilities 
courses, a heavy investment in equipment. 

In order to make these courses available and 
viable, a large secondary school enrolment 
base is required. Co-operation between 
boards would provide for this possibility. 

It is also clear that the implementation 
of the new curriculum guidelines for 
technological studies in the intermediate 
and senior divisions will involve a great 
deal of rethinking of present practice. 
Coterminous school boards would be well 
advised to work together in planning for 
future program development. 


guidelines 
and, for some 


The Commission will continue, therefore, 
to request of boards the following: 
A policy statement that the board will 
offer courses at the required levels of 
difficulty. 
In the alternative, the Plan may indicate 
that the board will make an agreement or 
agreements with another board or boards 
for the provision of programs and 
services which they cannot offer 
themselves for their resident pupils. 
Board Plans are to indicate that all 
pupils for whom the board is responsible 
are to be provided with appropriate 
programs. 
A statement outlining secondary school 
program changes in the current year and 
proposed for the plan year. 


Accommodation and facilities 


The Commission is very concerned to avoid 
duplication of facilities and accommodation 
and to ensure that the existing stock of 
capital facilities in secondary schools will 
be well utilized. The first planning task, 
therefore, must be to make maximum use of 
existing school plants. The second task 
will be to facilitate co-operation between 
boards in order to avoid costly duplication 
in new construction, particularly of 
specialized equipment, classrooms and other 
facilities. 

The Commission will continue, therefore, 
to apply the following criteria in assessing 
accommodation needs related to the extension 
of Roman Catholic schools. 

. Accommodation is to be appropriate to the 
program provided. 

. Arrangements for sharing or lease of 
accommodation are expected if space is 
available in board of education schools. 
Such sharing or leasing will be necessary 
in some circumstances. 

. Where, in the foreseeable future, there 
is no space available in board of 
education schools, private schools, or 
separate elementary schools, provision 
may be made to use portables. 

. Long-range plans and capital requirements 
for provision of accommodation are to be 
realistic in terms of the possible 
available permanent accommodation. 

Plans for accommodation should indicate 

long-term availability for use of 

privately-owned facilities now in use. 

The Commission will offer to boards 
assistance and advice relating to 
accommodation matters. 


COMMISSION PROCEDURES 
IN THE APPROVAL PROCESS 


Following the approval process, the 
Commission will make its recommendations to 
the Minister regarding the acceptance of the 
submitted Plans for the 1987-1988 school 
year. The Roman Catholic school board and 
its coterminous board or boards of education 
will be notified of the Minister's decision. 

Where the Commission is of the opinion 
that the implementation plans do not meet 
the criteria set out, the Commission, in 
accordance with subsection 136-v (1), will 
contact directly the boards concerned, 
specifying the matters which must be 
resolved in order to meet the criteria and 
to assist and advise the boards in finding 
a resolution. 


Where a Plan is rejected in whole or in 
part by the Commission, reasons for the 
rejection will be stated in the 
recommendation to the Minister and the Board 
advised of the Commission's recommendation. 


Funding for 1986-1987 does not imply 
automatic financing for the 1987-1988 school 
year. Plans may be approved in whole or in 
part and may also be subject to conditions 
or limitations. 


Roman Catholic school boards are expected 
to share their Plans with their 
coterminous/coextensive public boards of 
education as early as possible in order to 
permit discussion leading to the development 
of Impact Statements. 

It is expected that the Commission will 
assess the Plans for Secondary School 
Programs 1987-1988 in the order in which 
they are received, so long as the 
information requested is complete. The 
recommendations will be sent to the Minister 
as soon as they can be prepared. 
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